2011 Program Managers Meeting — NERRS Agenda

8:00 - 8:15

8:15-10:15

Washington, DC
March 2, 2011

Welcome — Donna Wieting, OCRM Acting Director

Joint Session with CZ Program and NERRS on Climate Change

(Dupont Ballroom A&B)

10:15-10:45

10:45-11:45
(Foxhall)

11:45-12:30

12:30-1:30

1:30-2:45

2:45-3:15

3:30-4:15

4:15 -5:00
5:00 -5:20
5:20-5:30

5:00 - 7:00

Overview of Federal Climate Change Efforts — Margaret Davidson
e Case Studies of Climate Change Vulnerability Assessment and
Adaptation Planning at the Local Level (Delaware, Oregon)
¢ Roundtable Discussion Climate Change Challenges and
Opportunities for CZM and NERRS

Break

NERRS Climate Initiative — Next Steps (Laurie McGilvray)

¢ Review NERRS Climate Initiative with managers and discuss next
steps for implementation

e Review FY 11 budget scenarios and Climate Change Initiative
implementation options

Regional Collaborations (Jaime Kooser and Mike Deluca)
. Using 3 lessons-learned case studies, engage managers in a
dialogue about improving regional collaborations

Lunch

Taking the Reserve System to the Next Level — Revising our
Decision-making Process (Alison Krepp and Laurie McGilvray)
o Revised decision-making process discussion with managers, input
for options

Break

NERRS Performance Measures (Michael Migliori, Erica Seiden)
¢ Update and discussion of revised NERRS performance measures
e Timeline, process, and revised guidance

e Section 312 evaluation performance measure requirements

NERRS Communication & Marketing Strategy (Tina O’Connell)
CELCP Guidelines Update, Q&A (NPED — Roxanne Thomas)
Wrap-up and Agenda ldeas for June Managers Meeting

Happy Hour: Circa 1601 Connecticut Ave, NW (1 block from the
hotel on the corner of Q St and Connecticut Ave.)



