CNP NATIONAL CONFERENCE FINAL AGENDA
Hotel Washington & EPA
November 16-18, 2005

WEDNESDAY (11/16) 9 AM —11:30 am
Hotel Washington Ballroom
Program Development/Improvement Assistance

v"Individual sessions for states requesting assistance for specific MMs, program
evaluation/reporting, grants, or other CNP issues.
v" Meet in the Hotel Washington Ballroom at identified table.

State/Agency Topic Time Federal Staff
OH (Matt Adkins/Greg Local RHBs and OSDS 9-9:30 AM Fredrick, Goo
Nageotte) (HSTS)
GA (Michelle Vincent) Multiple programmatic 9:45-10:30 All
issues
OR (Amanda Punton) All Remaining Program | 10:45-11:30 All

Conditions: AG opinion,
riparian protection, new

development, RHBs, and
OSDS Proposal.

WEDNESDAY (11/16) 12-4:30 PM
Hotel Washington Ballroom
Theme — Tracking and Evaluating CNPs

Provide advice, lessons learned and technical assistance on tools, software, databases, and other

techniques to improve program effectiveness and results reporting.

Key topics to cover in presentations:

v" What is being tracked/evaluated, why? How will the program or project ultimately be

evaluated?
How is local data obtained and analyzed by state programs?
Are any social indicators being used?
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reporting results?

Funding sources, who’s paying for the work?

Partners — who, why, how?

Identifying priorities — site oriented vs. statewide, selected MMs or all?
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policies be assessed?
Related information — reports, evaluations, website, contacts?

<

Program integration/synergies, how are different programs working together on

Obstacles — what’s preventing widespread implementation tracking? How can



State/Agency Topic Time Lead
NOAA Introductions/Meeting Information 12-12:30 John Kuriawa
NOAA Coastal Program Performance 12:30-12:40 | John Kuriawa
Measures for Water Quality
EPA CNP linkages to other CWA 12:40-1:15 | Dov Weitman
Programs, especially 319
All Attendees | Interactive Discussion 1:15-1:45 All Attendees
NOAA — CSC | Technical tools for assessing NPS 1:45-1:50 John Kuriawa
impacts and tracking landscape (for CSC Staff)
changes
CICEET Evaluating BMP Effectiveness from | 1:50-2:20 Dwight
the Center for Stormwater Trueblood
Technology Evaluation and
Verification
All Attendees Interactive Discussion 2:20-2:30 All Attendees
All Attendees | BREAK 2:30-2:45 All Attendees
CA, Tetratech, | Efforts to track CNP implementation | 2:45-3:10 Jack Gregg
Region 9 EPA (CA), Martina
Keefe (TT)
MD NPS/Restoration Tracking Database | 3:10-3:30 Ken Sloate
Region 3 EPA | Tracking BMPs in a watershed 3:30-3:45 Fred Suffian
context
AL Establishing an OSDS tracking 3:45-4:00 Hank Burch
process with local entities
All Attendees | Interactive Discussion 4:00-4:30 All Attendees

WEDNESDAY (11/16) 4:30 - 6:30 PM
Free Time/Dinner

WEDNESDAY (11/16) 6:30 - 8:30 PM
EPA Rachel Carson Hall (aka Green Room)
Posters, Posters, Posters!

You want to relax at the reception? Your ticket in is a poster showing off the ins and outs of an
innovative and proven CNP project, program, or partnership. Please consider the themes of the
conference to frame your poster and go for an award for creativity, biggest and brightest, and
most innovative project.

THURSDAY (11/17) 8:30 AM -11:30 AM
Hotel Washington Ballroom
Theme - Coastal Community Development

Share successful case studies and approaches to foster interagency collaboration related to
coastal community growth and development issues within the CNP and key water quality
programs.

Key topics to cover in presentations:
v Background — how did the program or project get started?
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Funding — sources, leveraging, federal, non-federal
Timeframe — how long did it take for the project to be developed?
Partners — who, why, how?
Implementation mechanisms?
Measuring success — is there a monitoring plan, evaluation process?
Successes — what’s worked that others should emulate?
Obstacles — what can we learn from barriers?

Future directions - where is the project/program headed?
Related information — reports, evaluations, website, contacts

State/Agency Topic Time Lead
NOAA v How does the MOU between 8:30-8:50 John Kuriawa
NOAA and EPA help the CNP?
v How can the adoption of smart
growth programs/approaches
implement or support specific
management measures?
EPA Using LID and smart growth to 8:50-9:10 Rod Frederick
protect water resources Don Waye
NH Natural Resources Outreach 9:10-9:30 Sally Soule
Coalition (NROC) — how successful 603.559.1564
are we? 603.559.0032
All Attendees | Interactive Discussion 9:30-9:45 All Attendees
All Attendees | BREAK 9:45-10:00 | All Attendees
NY Working effectively with local 10:00-10:30 | Ken Smith
governments to counter the impacts
of sprawl to protect water quality
and aquatic resources
Ml Coastal program land use 10:30-10:45 | Matt Smar
management
OR Providing technical assistance to 10:45-11:10 | Amanda Punton
implement MMs locally
All Attendees Interactive Discussion 11:10-11:30 | All Attendees

THURSDAY (11/17) 11:30 AM -1 PM
Hotel Washington
Lunch on your own. Informal OSDS Inspection discussion over lunch.

THURSDAY (11/17) 1 PM - 2:45 PM
Hotel Washington
Theme - Coastal Community Development

State/Agency Topic Length in Lead
Minutes
VA Special Area Management Planning as | 1:00-1:20 | Julie Bixby
a means to implement comprehensive
planning and mitigate NPS pollution
NC Cross-agency collaboration for coastal | 1:20-1:40 | Gloria Putnam
community development, including a




jointly funded project with the 319
Grant Program for a Water Quality
Planner position at Sea Grant

Center for The importance of including planners | 1:40-2:00 | Anne Kitchell
Watershed in watershed planning and the “Top 10

Protection Lessons” from the Center!

All Attendees Interactive Discussion/Conclusions 2:00-2:45 | All Attendees
All Attendees | BREAK 2:45-3:00 | All Attendees

THURSDAY (11/17) 3PM -5:00 PM
Hotel Washington
Theme - Lessons from the Field of Funding

Ideas for leveraging federal grant dollars and ways to broaden the scope of available federal

dollars.
State/Agency Topic Length in Lead
Minutes

NOAA Using available coastal program 3:00-3:15 | Allison
dollars wisely Castellan

EPA Leveraging EPA funding programs 3:15-3:30 | Don Waye

All Attendees | Interactive Discussion 3:30-3:45 | All Attendees

ME Taking care of yourself — sources of 3:45-4:00 | Todd Janeski
funding for the CNP coordinator

OR DOT Smart Growth projects 4:00-4:15 | Amanda Punton

OH Working with NRCS 4:15-4:30 | Matt Adkins

All Attendees | Interactive Discussion/Conclusions 4:30-5:00 | All Attendees

THURSDAY (11/17)

Dinner on your own

Informal Discussion Groups Encouraged

FRIDAY (11/18) 8:30 AM -9:30 AM

EPA/DOC

Theme - Focus on Management Measures

State/Agency Topic Length in Lead

Minutes

EPA Meeting the OSDS Inspections 8:30-8:45 Rod Frederick
Management Measure Don Waye

X Where are we now, where are we 8:45-9:00 Tammy Brooks
going?

MN How we did it — Minnesota’s 9:00-9:15 Marc Hershfield
approach to meeting conditions Mike Peloquin

All Attendees Interactive Discussion on 9:15-9:45 All Attendees
development or implementation of
difficult management measures

All Attendees | BREAK 9:45-10:00 | All Attendees




FRIDAY (11/18) 10:00 AM — 12 NOON
Hotel Washington
Theme - Challenges for the Future

A panel dialogue addressing serious challenges and opportunities facing the CNP, potentially
including some of the following questions.

Does your state CNP or the National CNP have a future as a stand alone program?
Are we in need of defining a niche? What is it?

What happens if all dedicated funding disappears?

How is 6217 different than the overall (319) NPS Management Program?

How can we best demonstrate results if policy change is our primary goal?

Can we market the technology-based aspect of the CNP?

We have developed many new enforceable policies; can we build on that aspect of
the program?
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v Should the CNP be expanded nationwide?
v Can it be used in 303(d) listing as a technology based approach for NPSs?
State/Agency Topic Length in Lead
Minutes
EPA New National Urban Management 10:00-10:20 | Don Waye
Measures Guidance and Phase Il Rod Frederick
Tom Davenport
NOAA The CNP in the context of state 10:20-10:40 | John Kuriawa
coastal programs Allison Castellan
VA v" How is the CNP unique? 10:40-11:00 | Rick Hill
v Should it be the prevention
focused BATS program?
All Attendees | Interactive Discussion/Conclusions | 60 All Attendees




