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41 Aquatic Preserves, 3 National 
Estuarine Research Reserves 

(NERR), 1 National Marine 
Sanctuary, and the Coral Reef 

Conservation Program

Florida Department of Environmental 
Protection (DEP)

Office of Coastal and Aquatic Managed 
Areas (CAMA)

(Total area 4 Million Acres)



Guana River Marsh Aquatic Preserve
Pellicer Creek Aquatic Preserve

Guana River Wildlife Management Area 
(FFWCC)

Stokes Landing Conservation Area 
(SJRWMD)
Moses Creek Conservation Area 
(SJRWMD)
Pellicer Creek Conservation Area 
(SJRWMD)

Deep Creek State Forest (Div of Forestry)
Matanzas State Forest (Div of Forestry)

Faver Dykes State Park (DEP)
Washington Oaks Gardens State Park 
(DEP)

Fort Matanzas National Monument (NPS)

River to Sea Preserve (Flagler County)
Princess Place Preserve (Flagler County)



Partner Agencies on the GTM
Management Advisory Group

• Florida Fish and 
Wildlife Conservation 
Commission 

• Florida Park Service
• National Park Service 
• St. Johns River Water 

Management District
• Florida Division of 

Forestry

• Flagler County
• St. Johns County
• City of St. Augustine 
• Town of Marineland
• Florida Inland 

Navigation District 
• St. Augustine Port, 

Waterway, and Beach 
District 



Partnerships:
 Local citizens
 City, county, state 

and federal 
agencies

 Colleges and 
university students 
and faculty

 Nongovernmental    
organizations

 Business community



Scientific Research:
• System-Wide Monitoring Program (SWMP)
• Nutrient Analysis (in partnership with UF)
• Exotic Crab Monitoring Project
• NOAA Graduate Research Fellowships (GRFs)
• Fisheries Monitoring (USGS, SJRWMD)
• Volunteer Monitoring Assistance 
• GIS (Geographic Information Systems)

Stewardship:
• Land Management (habitat restoration, endangered species, public use)
• Land Acquisition
• Prescribed fire program and Restoration Science
• Invasive species removal

Environmental Education:
• Coastal Training Program
• General Public Programs
• Teacher Workshops and K-12 education programs
• Field studies and nature programs



Issue-Based Adaptive Management

• Natural resource management 
efforts are in direct response to, 
and designed for unique local and 
regional issues.

• Challenges of an identified issue 
are met by integrating research, 
education and stewardship 
strategies.

• Objectives are measurable.

• Continued monitoring allows the 
reserve to evaluate progress and, 
if needed, adaptively adjust 
strategies to achieve the desired 
objective.

Annual
Assessment

Goals
&

Objectives

Strategies

Issues



• Public Use 
• Habitat and Species 

Management
• Watershed 
• Cultural Resources
• Global Processes 

GTM Research Reserve 
Management Plan

Priority Issue Topics



Public Use

• Enhance user 
experiences consistent 
with natural and 
cultural resource 
protection for the 
benefit of existing and 
future generations.



Habitat and Species Management

• Improve the 
conservation of the 
reserve’s natural 
biodiversity by 
implementing the 
principles of adaptive 
management and 
ecosystem science.



Watersheds

• Reduce the negative 
impact of watershed 
landuse practices on 
coastal resources by 
identifying, prioritizing, 
and implementing 
solutions to pollution.



Cultural Resources

• Enhance regional 
understanding, 
interpretation, and 
preservation of the 
reserve’s cultural 
resources.



PROJECT: Calibration of Pollutant Load Model for the Guana Tolomato Matanzas NERR Watershed 

ABSTRACT: The GTM Research Reserve, in collaboration with the St. Johns River Water Management 
District (SJRWMD) will collect a sufficient level of watershed loading data (water quality and flow) 
to formulate comparative analysis with, and proper calibration adjustments to, existing models 
used in the GTM watershed. Comparing model-derived estimates of loading with actual field 
observations will allow SJRWMD and GTM to modify pollutant export coefficients, identify 
problem areas and estimate overall non-point loading in the GTM watershed with greater 
confidence. FCMP funds are for storm event and baseflow monitoring, site maintenance, lab 
analysis, equipment rental and installation, and site surveys.

PROJECT: Development of the Governors’ South Atlantic Alliance’s Issue Area Technical Team 

DESCRIPTION: The Governors’ South Atlantic Alliance (SAA) was established in May 2009; its mission 
is to significantly increase regional collaboration among North Carolina, South Carolina, Georgia & 
Florida to sustain and enhance the regions' coastal and ocean resources. The Office of Coastal & 
Aquatic Managed Areas (CAMA) at DEP is the designated lead for Florida's coordination of the SAA 
initiative. CAMA will use FCMP funds to support the SAA Coordinator within the Coastal Training 
Program of the GTM Research Reserve, who will coordinate and facilitate the team meetings, 
workshops and teleconferences required to develop goals, strategies and objectives for the SAA 
Action Plan.



Guana
Tolomato
Matanzas
National
Estuarine
Research
Reserve

Reaching thousands of coastal professionals,             
state and local government officials, citizens, 

teachers and students each year.
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