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Background

• Home Rule state

• State laws grant decision making power to locals

• Local officials are volunteers 

• Budgets and bylaws decided at town meetings

• Technical staff expertise - if any - varies from town to 
town

• Counties abolished

• State and local budgets constrained



The MA CZM Approach

• Regional Program

• Direct Technical Assistance

• Science to Policy to Tools for 
Real World Change

• Regulatory and Outreach 
Models

• Coalition Building



•Low Impact Development 

•Open Space Residential Design

•Traditional Neighborhood Development 

•Transfer of Development Rights 

•Transit Oriented Development

http://www.mass.gov/envir/smart_growth_toolkit/pages/SG-modules.html�
http://www.mass.gov/envir/smart_growth_toolkit/pages/SG-CS.html�
http://www.mass.gov/envir/smart_growth_toolkit/pages/SG-slides.html�
http://www.mass.gov/envir/smart_growth_toolkit/pages/SG-bylaws.html�


Smart Growth 
Technical Assistance 
Teams and Partnerships

•Federal, state, and local agencies

•Conservation organizations

•Watershed associations 

•Private consultants: engineering, planning, law

•Regional planning agencies

•Developers and realtors



Climate Change Adaptation

What’s smart growth  
got to do with my 

hazard areas?



The Marriage of Smart Growth
& Coastal Hazards

“Introducing Mr. and Mrs. Floodplain Management”



floodingstorms

sea level rise/climate change

And their first born child StormSmart Coasts

Presenter
Presentation Notes
The goal of StormSmart Coasts is to help coastal communities prepare for and protect themselves from storms, flooding, and sea level rise/climate change



2006 – 2008 Coastal 
Management Fellow
Wes Shaw



Perspective Approach

 Board of Health

 Board of Selectmen

 Building Department

 Conservation Commission

 Department of Public Works

 Planning Board

 Zoning Board of Appeals

Background and Resources

 No Adverse Impacts

 Legal Information

 Funding Sources

 StormSmart Coasts News

 About StormSmart Coasts

Technical Assistance Tools

 Hazard Identification and Mapping

 Planning, Bylaws, and Development Standards 
 Smart Growth
 No Adverse Impact
 Hazard Mitigation

 Mitigation and Shore Protection

 Infrastructure

 Emergency Services

 Education and Outreach

Storm Smart Coasts: Phase 1

Presenter
Presentation Notes
We arranged the format of the website to navigate easily.  There are three elements to this 1) Technical assistance – if you know the area you need to fix this is the best approach.  2) Background – this provides information on the philosophy and SSC building blocks and 3) perspective approach – this is a tool for different types of local officials to better understand how their work overlaps with SSC and how they can utilize SSC.



2001

2006

Interesting? Relevant? Actionable?



Interesting? Relevant? Actionable??



Interesting? Relevant? Actionable?



Gather existing resources

Presenter
Presentation Notes
We discovered that important information and resources were spread over many websites and sometimes almost impossible to locate.  Therefore we created a website portal – one stop shopping for local officials for a menu of tools for successful coastal floodplain management.  







Adapt as necessary

Presenter
Presentation Notes
Some resources are too long and too technical for use by busy local staff or volunteer local officials. So we adapted these into user friendly tools. 



Create new materials

Presenter
Presentation Notes
We wanted to showcase MA Successful Case Studies, and provide more in depth information on NAI and the legal framework of coastal zone management, as well as land management in the coastal zone.  As SSC continues we will be developing more fact sheets and highlighting more MA coastal communities success stories.



• Establish pilot communities

• Provide direct technical and 
outreach assistance for 
implementation

• Ensure transference

• Enhance tools and website

Deliver resources to communities

Presenter
Presentation Notes
Objective 4 is to deliver resources.  The efforts to achieve this goal include 4 different areas of work.  1) pilot communities - Work with a small number of coastal communities to choose, apply, and implement SSC tools by providing in community technical assistance to local officials; 2) coastal advisory group; 3) Ongoing Transference; 4) Enhancement of current resources



And then we lure 
another 
unsuspecting 
Coastal 
Management 
Fellow into our 
web….

2008-2010 Coastal Management Fellow Daniella Hirschfeld



SSC Phase 2 Local Implementation
The Test Drive

• Local Climate Change Adaptation

• Transferable products/models/successes

• Pilot project technical assistance teams

• Protection of habitat and resource areas; local and regional economies;  
public safety;  public and private infrastructure;  and recreational 
opportunities

• Competitive RFR process to choose 5 pilot projects with 7 host 
communities

http://www.mass.gov/czm/stormsmart/index.htm�


Community Requests

• Multi-objective comprehensive hazard mitigation plan

• Identification of most vulnerable hazard areas in Boston

• Review of existing and adoption of new regulatory 
bylaws/codes 

• Community wide outreach program, targeting local 
officials, homeowners, engineers, developers, and 
businesses

• Visualization of inundation of critical coastal facilities due 
to flood events and sea-level rise

• Assessment of hybrid/soft alternatives to 
armoring/seawalls

• Vulnerability assessment for barrier beach breaching



Smart Growth

– Require new public infrastructure out of 
hazard-prone areas

– Incorporate National Flood Insurances 
Program (NFIP) requirements into 
bylaws/regulations

– Create permanent no-build areas or 
incorporate TDR

– Integrate Low Impact Development site 
design and BMPS

– Develop incentives and design standards for 
retrofitting existing structures

– Establish incentives for freeboarding to 
elevate structures above predicted 
floodwaters



Coastal Advisory Group
boards/depts. from pilot communities

• Share progress and problem solve

• Receive and provide feedback at critical project phases and 
resolving local concerns at an early stages

• Reach consensus, and ensure long-term stewardship 

• Empower the various local boards and departments by sharing 
experiences

Presenter
Presentation Notes
The group will meet about every two months to share information and progress, problem solve, and receive feedback at critical project phases.  The advisory group will provide critical feedback in each step of the project, resolving local concerns at an early stage, reaching consensus, and ensuring long-term stewardship.  It will also empower the various local boards and departments by sharing experiences, discussing local successes and progress, and identifying approaches used in other communities to overcome obstacles. 



• CZM regional networks of local 
officials

• Case studies, including problem 
resolution and keys to success.  

• Blueprint for successful 
implementation nation wide.

• Enhancement of the tools and 
website based on the real-world 
experiences

Ongoing Transference

Presenter
Presentation Notes
We will develop a case study about pilot community.   Federal agencies are interested in taking SSC to a national level so our work here will be a blueprint for other states.   We will amend and update our strategies and tools as we begin to use them in a real world setting. We will evaluate and amend to ensure long term sustainability.  



So, stay tuned for 
more exciting 
adventures in 
Nana’s world!
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