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RESEARCH TO APPLICATIONS 
TASK FORCE MEMBERS

• Dr. Stephen Weisberg
– Southern California Coastal 

Water Research Project 
– Local Government

• Dr. Donald Boesch
– University of Maryland 
– Academia

• Mr. Wes Covell
– Harris Corporation 
– Industry

• Dr. Molly Dix
– Research Triangle Institute 
– Technology Transfer Specialist

• Ms. Debra Hernandez
– Hernandez and Company
– Formerly State Resource Manager

• Mr. Kalle Matso
– Cooperative Institute for Coastal and 

Estuarine Environmental Technology 
(CICEET) 

– Research Program Manager

• Mr. Casey Moore 
– Wet Labs, Inc.
– Industry

• Dr. Jeffrey M. Reutter
– Ohio Sea Grant College Program
– Academia

• Dr. Jerry R. Schubel
– Aquarium of the Pacific
– Nonprofit educator 
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RATF APPROACH

• Case studies of research to application success 

• Identified common themes of success 

• Six core best-practices 
– They were unanimous in their conclusions
– They were optimistic about the number of success stories that can 

be expanded upon to increase the value of research 

• Not all research should be directed toward 
applications
– Curiosity-driven research is an important part of the research 

portfolio
– RATF observations are focused on application-driven research
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Perform Gap Analysis— 
review previous work

Map end-to-end delivery
system and fit of new research

Problem Definition

Science and application 
aspects are equally valued and 
evaluated

Research Solicitation

Develop state-of-knowledge 
documentation

Establish and distribute 
consensus information

Capture/Synthesize Knowledge

Fund efforts to fill gaps

Maintain flexibility and 
embrace adaptive 
management

New Research

Evaluation programs

Beta testing

Assessment/Demonstration

User education and response

Commercialization

Standard Methods

Adoption

•Community involvement
build collaboration

•Boundary organization involvement
extend and expand capabilities

•Cross-agency coordination 
leverage resources for greater impact

•Motivated researchers
create opportunities and rewards

•Accountability
evaluate process and progress 
metrics

•Continuity of funding
Recognize extended time to 
application

Required Foundational Elements

Figure 1.  Recommended Process to 
Facilitate Research to 
Applications Transition
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6 EFFECTIVE PRACTICES

1. Involve users early and continuously 
in the research process.   

2. Engage and empower entities 
responsible for connecting users with 
research applications.

3. Conduct synthesizing cross-agency 
state-of-the-science assessments. 
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3 (more) Effective Practices

4. Create incentives and accountability that 
stimulate program managers to integrate 
application into their research programs.

5. Develop opportunities and incentives that 
motivate researchers  to work with users. 

6. Allocate the time, personnel, and funding 
necessary to support research and 
development through application.
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