Mi

Port Cities Collaborative

Amy Butler, Chief,
Catherine Ballard

Environmental Science and
Services Division

Department of Environmental
Quality




Port Cities Collz:
“Vision










First Port Cities Summit

Teams from 22 port community representing cultural,
historic environmental, port operations and governmental
Interests

¢ Facilitated visioning to identify mutual goals and
objectives

¢ Established 8 Action Teams to implement goals
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¢ Inventory of what Michigan Ports are doing on
education

¢ Share Success Stories, now, and when inventory
results come in.

¢ Examine opportunities to include port cities
education in k-12 curriculum.
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¢ Research existing precedents or models for using
the web, pod casts, and other technology to promote
tourist and visitor attractions. ldentify promising
formats and features that would be well-suited to
use by Michigan’s port communities, within a
region of Great Lakes coast or coast-wide
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4 Develop a Green Resources Tool Kit




GOAL #4

¢ ldentify Water Issues for Port Cities and
sources for additional information
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¢ Set up internal web communications for the
collaborative.

¢ Create an Inventory of Port Cities Product for
Internal Use.
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¢ Research and share other states’ Financial
Incentives to encourage the development of
“significant” Port Cities tourism products and
attractions
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GOAL #6:

¢ Develop categories for future inventories of
recreational products and assets.

¢ Develop a draft brand positioning statement
and branding criteria
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¢ Develop an inventory; reference MDOT’s
transportation profiles for all seventeen regions in
the state.
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4 Complete surveys to collect the information.

4 Two types of surveys — one regarding
transportation between ports and one on
transportation within the port community.
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GOAL #8:

¢ Inventory Michigan Port Cities for any current
wayfinding.
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