EXAMPLE: Scope of Work
Title of Project

Grant Recipient Name

Project Description
Information about the parcel(s) to be acquired or for which an easement is being obtained, including details such as: 
· Size – acreage and length of frontage on coastal waters 

· Location of the Site, including uses of adjacent parcels, proximity to developed areas, etc.

· Environmental Significance – habitat types with acreages; values provided; nature of and relationship to surrounding environment

· How the project meets the statutory intent of the CELCP

· Relationship to other state/local/NGO conservation plans

· Current use and ownership of the property, and use, ownership, and management of the property once acquired – who will own and/or maintain the site, and in what capacity will the site be used (e.g., open space, public access, natural or cultural resource protection)

· Other pertinent information – site history, project partners, relationship of the acquisition to other planned/existing acquisitions, threat of conversion, etc.

· Readiness of project (purchase and sale agreement signed, negotiations underway, documentation already commissions, etc).

Project Timeline
October 1, 2010 - March 31, 2012 (most awards)  Note: must begin/end on the 1st/30th or 31st 

[The start date of the award should be 90 days from the date you submit your application, unless we have arranged for a shorter timeframe.]

Benchmarks: Describe the steps required to bring your project to closure during the timeframe of the award.  Include target dates by which you expect to complete each of these steps and close on the property.  Examples of benchmarks include:
· Identify site(s) for purchase

· Acquire appraisal

· Complete negotiations with landowner(s)

· Secure or prepare other required documentation (e.g., evidence of title, maps, checklist)

· Submit documentation to NOAA for approval

· Close on property

